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Diamond Leadership Assessment 

  
The goal of an effective leader should be to create a synergistic work environment that gives all employees the opportunity 
to perform at the highest levels of expectations.  Synergy - for the purpose of this model - is defined as harmony or a 
willingness to work together for the benefit of the organization and the people.  The Diamond Leadership Model was 
developed to enhance the leader’s ability to create and nurture a synergistic workplace. The following assessment will help 
you evaluate where you are in your leadership journey as it relates to creating a synergistic work environment.  This will 
assist you in identifying your strengths and weaknesses related to creating a workplace where employees can perform at 
their best. A Synergistic work environment has proven to impact employee retention, satisfaction, and longevity. It should 
also give you a snapshot of areas of improvement needed as a leader.     
 
INSTRUCTIONS:  
Complete the following assessment answering each question as honestly as possible.  Please try to answer the question 
differentiating what is real not ideal, about your leadership. An ideal response could negatively impact the accuracy of the 
instrument therefore giving you a inflated score. The goal of the instrument is to give you a honest assessment of synergy.   
When you’ve completed the assessment, total the number of the responses to give you a numerical score.     
  
For each statement below, check the number that most reflects you based on the following scale:   

1-never   
2-sometimes   
3-depends on the situation   
4-often   
5-always  

EXAMPLE GIVEN:                                                                                         1   2   3   4   5   Pts  

As a supervisor I know that it is important to make personal contact with each of my subordinates on a 
regular basis  

  x          
2  

My coworkers would say that I care about their personal well-being      x      3  
   
                                               TOTAL : 
_____  

 ➢  AT THE END OF THE INSTRUMENT, TOTAL YOUR POINTS IN EACH CATEGORY  
  

➢ ENTER YOUR SCORES FOR LEADERHIP, PARTNERSHIP AND RELATIONSHIP INTO THE EQUATION TO FIND 
OUT YOUR LEADERSHIP SYNERGY SCORE AND SEE WHAT LEVEL YOU’RE AT  
  

 ➢  FINALLY, USE THE GRAPH TO SEE WHERE YOUR SCORE IN EACH OF THE 10 COMPONENTS OF SYNERGY.  
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LEADERSHIP: for the purpose of this model consist of four components influence, inspire, initiate, and inclusion  
 
  INFLUENCE is defined as creating broad, deep positive impacts on a consistent basis  
  Influence Statements:                                                                                  1   2    3   4   5    Pts  

In my work groups, I am often the go-to person              

My co-workers would say I make consistent, influential impact on others              

I look for ways to positively impact the lives of those who work around me               

I am trusted by others to make difficult decisions              

I am very knowledgeable as it relates to my profession              

I work hard at developing my credibility among co-workers              
                                                                                                                                                                              TOTAL POINTS: _______  
   
  INSPIRE is defined as the ability to fill another with the urge or ability to act  
  Inspire Statements:                                                       1    2    3   4   5   Pts  

I show passion for my job              

I demonstrate passion for the organization’s goals              

I listen to others with the intent to understand not reply              

I connect well with others               

I express a positive attitude              

I look for opportunities to give praise for good work               
                                    TOTAL Points: _______  
  INITIATE is defined as to cause or facilitate the beginning of a program or reform  
  Initiate Statements:                                                             1  2   3   4  5   Pts  

Friends/coworkers would say I motivate others to act              

I rarely wait to be told what to do next in my job & readily take ownership of my work               

I give direction/support to my subordinates to execute their job responsibilities              

I often make recommendations on how to improve organizational operations               

I initiate new ideas without prompting              

I am asked to serve on employee or supervisor level committees              
                               TOTAL Points:  _______  
 
  INCLUSION is defined as the ability bring all types of opinions/views/level of workers together to achieve org. goals  
  Inclusion Statements                                                       1   2   3   4   5   Pts  

When making decisions, I make a conscious effort to hear as many viewpoints as I can              

My employees/co-workers would describe my style as adaptable and open-minded               

It’s important to acknowledge & praise the contributions of others when appropriate              

Co-workers/employees would agree that I’m authentic and genuine               

Co-workers would describe me a trustworthy & thoughtful even if they disagree with my decision               

I believe each employee has something to contribute to the overall success of the organization and 
seek their input to anticipate and respond to potential issues  

            

                  TOTAL Points:  _______  
GRAND TOTAL FOR LEADERSHIP  (INFLUENCE+INSPIRE+INITIATE+INCLUSION) = ____________  
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RELATIONSHIP: FOR THE PURPOSES OF THIS MODEL INCLUDES 3 COMPONENTS: PROXIMAL RELATIONS, 
WORKING TRUST, AND SHARED EXPECTATIONS  
PROXIMAL RELATIONS is defined as relationships involving ongoing interaction, contact and shared activities   
  Proximal Relations statements                                                                     1   2   3   4   5  Pts  

As a supervisor, I know that it is important to make personal contact with each of my 
subordinates on a regular basis and will often get out of my office to interact with them on 
their turf  

            

I make myself available to my employees on a regular basis              

As a leader, I work hard to spend quality time with each employee that reports to me by inviting 
them to lunch/coffee break or just to chat informally  

            

I encourage and frequently participate in off-duty team building activities such as a sport’s team, 
department picnic, etc.  

            

I try to understand the general family situations of each of my employees and what makes each of 
them unique  

            

I feel I have a functional enough relationship with each of my employees that they feel comfortable 
coming to me for advice  

            

TOTAL Points :  _______ 
WORKING TRUST is defined creating an environment that leads to a powerful bond between leader and follower     
Working Trust Statements                                                                               1   2   3    4   5   Pts  

My employees would say I can be counted on as a leader & feel a strong bond with me as their leader              

I exhibit trust in my employees by encouraging honest, open, constructive communication among 
my staff  

            

My primary leadership style allows employees freedom to do their jobs              

If others do not do their job, I will not hesitate to do mine              

I am confident in allowing others to make decisions               

I exercise mindfulness in the words and actions I use with staff              
TOTAL Points: _______ 

SHARED EXPECTATIONS is a common understanding between manager and employees about one another’s concerns, 
needs, requirements, and the potential risks and opportunities that serve as a foundation for a mutually-rewarding  
relationship  
  Shared Expectations Statements:                                                                                       1   2   3   4   5   Pts  

I clearly convey my expectations of each employee who reports to me              

I hold people accountable and am viewed as fair and equitable when administering discipline              

I meet with employees regularly to discuss job expectations and encourage them to share their job 
expectations with me  

            

I encourage employees to develop clear expectations of me as their leader              

I communicate the risks and opportunities clearly to my staff              

I work with my employees to establish common mission and values and, if asked, they could 
communicate our common mission  

            

TOTAL Points:    _______  
GRAND TOTAL FOR RELATIONSHIP (ADD 3 COMPONENTS ABOVE) = _____________  
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PARTNERSHIP: FOR THIS ASSESSMENT INCLUDES 3 COMPONENTS: COMMON VALUES, COMMUNICATION, 
AND MUTUAL RESPECT  
 
COMMON VALUES is defined as those core and shared values of the organization  
  Common Values Statements:                                                              1   2   3   4   5   Pts  

I have clear and definable values               

Values have a major influence on an employee’s behavior & attitude              

I share my values with employees & hear their values to find common ground among employees              

I use my organizational values to guide my work decisions              

I seek input from employees on our organization’s core values, vision, and goals to ensure success 
in achieving our common mission  

            

I routinely define & articulate the core values of our organization & how they relate to achieving our 
goals  

            

TOTAL Points: _______  
  
COMMUNICATION is defined as utilizing various means of communication to build trust with employees, create buy-in 
among employees and share who they are  
 Communication Statements:                                                     1   2    3   4   5    Pts  

My coworkers say that I convey important information in a clear, concise, and timely fashion so that 
they can do their job  

            

I use a variety of social media to communicate information to staff              

Coworkers would describe me as an effective communicator              

Coworkers would describe me as an active listener              

I often use stories to convey my vision, goal or motivation as a leader              

I am described as a leader that leads by example by doing what I say              

I consider the type of communication (text, email, call,-face-to-face) before I distribute information               

                      TOTAL Points:  _______  

  
MUTUAL RESPECT is defined as a belief that both leader & employee have earned and deserve each other’s respect.  
  Mutual Respect Statements:                                                                                          1   2    3    4   5   Pts  

My employees know their value & worth to the overall mission of the organization              

Coworkers would say they feel respected by my leadership              

I use social media to highlight when an employee is deserving of praise              

I lead by example by showing all employees, regardless of title, respect              

I do not tolerate disrespect of each other among my employees              

If I disagree with a superior’s decision, I try never to show disrespect              
                                                                              TOTAL Points: _______  
  
TOTAL FOR PARTNERSHIP (COMMON VALUES+COMMUNICATION+MUTUAL RESPECT) = ___________  
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SCORING  

Now enter your scores into the following equation to determine your current leadership Synergy Score. Remember, this is a 
base line for where you are currently in your leadership journey.  
 ‘         
                        +   +                        =  

        
          

Leadership   +   Relationship   +   Partnership   =    Synergy Score  
  

The maximum number of points is 300 for all three components (minimum score would be 100 if they scored every 
question “1”.  The goal is to score is the 70 to 80 percentiles of each components for maximum effectiveness as a leader.  The 
score will also give you an indication of strengths and weaknesses of each component.   
  

WHAT YOUR SCORE SAYS ABOUT YOUR SYNERGY  

Level 4 (242-300)  
This range of scores indicate you know how to maximize your assets and neutralize your weaknesses to achieve 
synergy. You should consider showing others how to reach this level of synergy. Creating synergy comes naturally 
to you and employees see you as a go-to person. Please continue to sharpen your skills to stay at this level.  

Level 3 (182-242)  
This range of score would indicate that you have mastered several the synergistic leadership skills. This level of 
synergy indicates a people first oriented mindset. These mindsets are often seen as ideal for getting the most from 
your employees. Leaders who score in this range appear to have a great deal of Emotional Intelligence.  

Level 2  (121-181)  
This range of score would indicate you have developed an average number of skills in key leadership areas that 
lead to creating organizational synergy. There is still much room for improvement. Pay close attention to the areas 
where scoring was low and seek ways to improve in those areas. Finding a mentor and reading about those areas 
would be key areas for self-improvement.  

Level 1 (60-120)  
You’re beginning your journey toward synergy, but you need to chart your course for success. This score level 
would indicate a mission-focused mindset. Take a close look at the scores in each area to determine your strengths 
and weaknesses. You can improve the synergy in your workplace. This would increase productivity and help grow 
future leaders. A mentor would be a major benefit for you now.  

  

  


